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The Army VisionThe Army Vision

➥1 Bde in 96 hrs
➥1 Div in 120 hrs
➥5 Divs in 30 da ys

 CSA Vision Speech CSA Vision Speech

“The Most Esteemed Institution“The Most Esteemed Institution
in the Nation, the Most Respectedin the Nation, the Most Respected
Arm y in the World, and the MostArm y in the World, and the Most
Feared Ground Force to ThoseFeared Ground Force to Those
Whose Actions Would ThreatenWhose Actions Would Threaten
the Vital Interests of the U.S.”the Vital Interests of the U.S.”

 Soldiers on Point for the Nation
Persuasive in Peace;
Invincible in War

  Soldiers on Point for the NationSoldiers on Point for the Nation
Persuasive in Peace;Persuasive in Peace;
Invincible in WarInvincible in War

•  Responsive
•  Deplo yable
•  Agile
•  Versatile
•  Lethal
•  Survivable
•  Sustainable

•  Responsive
•  Deplo yable
•  Agile
•  Versatile
•  Lethal
•  Survivable
•  Sustainable

•  Increase Strategic Responsiveness
•  Improve Operational Jointness
•  Develop Leaders for Joint
        Warfighting and Change
•  Complete Full AC / RC Integration
•  Man Warfighting Units
•  Provide Well-Being of Soldiers,
        Civilians and Families
•  Help Soldiers Achieve Goals
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  PotentialPotential   Impacts on Industr yImpacts on Industr y

• DIFFERENT WEAPON SYSTEMS/MUNITIONS MIX

• MORE PRECISION MUNITIONS

• REQUIRES PRODUCTION MODERNIZATION

• REDUCE CYCLE TIME (TECH TO STOCKAGE)

• PARTNERSHIPS & LONG TERM ARRANGEMENTS

• ARMY FUNDING REMAINS CONSTRAINED - DEMANDS
  EFFICIENCY
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AMC Approach to CSA’s Vision

Move AMC Forward 
Battlefield

• Establish one AMC integrating
    command for CINCs/Army 
    Commanders - Ops Spt Command
• Move to seamless logistics operation
• Split base operations - less log
     footprint forward

  Technolo gy & Acquisition
• Near Term:  Stand up transition 
                        brigades
• Mid Term:   Technology insertion
• Far Term:    Technology to enable
                        rapid deployment,
                       lethality, mobility & 
                       reduce log footprint
                     

CSA VISIONCSA VISION
RMLRML

Two
Pronged



Notional Or ganizational StructureNotional Or ganizational Structure

DSAFE

CEG-NEACEG-EUROPE

MUNITIONS AND 
ARMAMENTS CMD

FIELD SPT CMD

DAC

ARSENALS

CEG-SWA

AMMO PLANTSAMC- EUROPE AMC-FAR EAST AMC-AFLOAT

AMC-CONUS

EAST REGION

WEST REGION

Operations
Support 

Command

OPCON(-)
TMDE   AOAP  RDSG
FAST   LARs   LAOs

AFSCs   ESSC  Tech data
Contractors on the battlefield

AMC-SWA

LOGSA/LIA(-)/
SSF/NSMM/LOGCAP

RC
GO

AMMO DEPOTS

Coordination
DLA

MTMC
TRANSCOM

40 installations
(17 excess)
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Supportin g the warfi ghter...

… by servin g soldiers proudl y.



Triad BackgroundTriad Background
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WARFIGHTERWARFIGHTER

TACOM-ARDECTACOM-ARDEC
Life C ycle En gineerin g

IOCIOC
Life C ycle Lo gistics

• SMCA Mission
• Sustainment
• Transportation
• Acquisition

•  Technology
•  Design
•  Innovation
•  Application

PEO/PMPEO/PM
Life C ycle Mana gement

•  Cost •  Schedule •  Performance

TRIAD Intent:TRIAD Intent:
Armament  -  Single VoiceArmament  -  Single Voice
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MOA, 9 Oct 98
CG IOC
CG TACOM
PEO GCSS

“ Our joint goal is to pursue the most
comprehensive and cost-effective
approach to the life-cycle management
of munitions for the Army.”

TRIAD Executive Council to ensure
“teaming environment.”

Develop life-cycle
management and
acquisition plans.

Synchronized ApproachSynchronized Approach

“TRIAD”“TRIAD”
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PEO-GCSS TACOMIOC

Artillery Mortar
Small
Arms

Tank /
Med Cal

Mines 
& Demo Fuze Weapons

MOA
• ATD P&PT / TACOM-ARDEC
• Director, SMCA / IOC
• DSA / TACOM
• Director for PM / PEO-GCSS
• Chief, Pgms & Pdn Div/DCSAmmo

DCS AMMO
Plans &
Policies

Integration Planning Team

Armament TRIADArmament TRIAD

TRIAD
Executive
Council

4 OF 4


